VALUE CHAIN BASED MATCHING GRANT FUND

Project Proposal Format
	Project Title: 

	

	Lead Organization: (Sponsor)
	

	Other value chain members to be involved in the project: 
	

	Primary Objective(Aim) of the Project: 
	 

	Target Beneficiaries (both Direct and Indirect):
	

	Budget Estimate: 
	Investment capital plus or Working Capital.
	Business Development Services (BDS) and other Technical Services. 

	
	Total Investment = Ksh.  
	Total BDS = Ksh. (This amount to be equal to or less than total Investment)

	Potential Source of Funding
	(Sponsoring Entity, other value chain members or beneficiaries)
	Matching Grant Fund (MGF)

	Starting Date: 
	
	Duration:
	

	Executive Summary


	Introduction:  

	Background and Justification: State the current status of project beneficiaries as per the baseline survey and the BDS needs assessment. State why the project is useful and how it will contribute towards the achievement of the stated outcomes. 

	Project Description: Describe the project showing how the project will contribute towards increasing growth and competitiveness of micro, small and medium enterprises (MSMEs).  Highlight the issues to be addressed including the expected outcomes of the project. More importantly, the project should show how value addition in supply chains will be enhanced through access to business development services (BDS), such as agricultural extension services, training, market linkages, etc.

	 Specific Project Objectives.    
Objective 1: 
Objective 2: 
Objective 3

	Activities:  In this section, the project proposal should list all the activities which will be undertaken to address the issues (objectives) and the expected outputs.

	Budget and timeline
The budget should be linked to the project activities and a timeline of when those activities will be conducted.   A plan Matrix comprising of Objectives, outputs, activities, benchmarks, timelines and budget will be annexed as a summary of the project.  List investment activities separately from BDS activities. 


